
About the course
This 4 day course, including the Foundation 

level, is accredited by APMG International, and 

created in conjunction with the Agile Business 

Consortium, provides the world’s first 

independent certification in Agile Project 

Management.

Course objectives
To give delegates a practical understanding of 

Agile Project Management based on the 

internationally recognised framework of DSDM 

Atern. 

This will enhance the delegates ability to;

• manage more effectively in an Agile project 

environment;

• understand the difference between simple 

agile approaches undertaken during product 

development (work package level) and the 

more complex considerations for greater 

governance and control (project level);

This course will prepare delegates for the 

Foundation & Practitioner exams.

Course content
The course follows the Practitioner level 

syllabus and delegates will be able to:
•Understand the concepts, benefits and risks of 

Agile development

• Understand the philosophy, approach and 

principles of Agile using the DSDM Agile Project 

Framework

• Understand the DSDM lifecycle and products

• Set up appropriate project teams

• Plan and run a facilitated workshop

• Model and prototype aspects of the solution

• Capture, analyse, prioritise and manage 

requirements

• Understand timeboxed planning for a project

• Understand the importance of negotiation and 

collaboration

• Use their skills to set up and manage an Agile 

project
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Examinations
The Foundation level examination is a 40 

minute, closed book examination of 50 multiple 

choice questions. The required pass mark is 

50% (25/50).

The Practitioner level examination is a 2.5 hour 

objective test, open book with AgilePM

Handbook only, 4 x 20 mark questions, pass 

mark required is 50% (40/80).

Call us at Insights on 0345 1201235 for a quote or visit our 
website at www.insights-pm.com for further information

AgilePM® - Practitioner level qualification – 4 Days

Course audience
The course is aimed at 

• Project Managers who are operating in an 

agile environment running more complex and 

scalable projects

• Team Managers operating in Agile projects.

• Business Analysts

• Project support staff

• Quality Assurance and Quality control
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